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CORPORATE
PROFILE

enviro-Hub's businesses include:

f{ TRADING, RECYCLING & REFINING OF E-WASTE/METALS

"™ PILING CONTRACTS, CONSTRUCTION, RENTAL AND SERVICING OF MACHINERY

t PROPERTY INVESTMENTS AND MANAGEMENT

3 PLASTICS TO FUEL REFINING

Enviro-Hub Holdings Ltd (“Enviro-Hub”) is a
Singapore-listed organisation with a diverse portfolio
that includes trading, recycling and refining of
e-waste/metals, piling contracts, construction, rental
and servicing of machinery, property investments
and management, as well as plastics to fuel refining.
The Group is governed by the Board of Directors
under the Chairmanship of Mr Raymond Ng,
who has more than 33 years of experience in the
recycling industry and over 18 years experience in
the real estate arena. His knowledge and expertise
has guided Enviro-Hub to identify and seize business
opportunities to achieve growth across multiple
revenue streams.

Driven by a proficient and committed management
team, Enviro-Hub has continually paved the way
forward to grow from strength to strength. We are
not simply about building structures but enhancing
the way we live. In line with this, our businesses focus
on sustainable living, which include the provision of
total WEEE (waste electrical electronic equipment)
solutions, recovery and refining of platinum group
metals, as well as recycling of ferrous and non-
ferrous metals. These are part of our efforts to
create a sustainable future and reinforce our brand
presence around the globe.
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The Group possesses a seamless value creation
chain in our total environmental management
solutions and services. Enviro-Hub is a globally
trusted brand, relied upon for our commitment in
innovation and excellence.

In the building and construction sector, Enviro-Hub
has successfully built a solid reputation by leveraging
on our subsidiaries’ and associates’ capabilities,
which propels us to actively contribute to the
transformation of Singapore’s dynamic cityscape.

Enviro-Hub focuses on the investment of strategic
properties with potential and strong yield. By building
on our collective experience and expertise, we are
well-positioned to identify valuable opportunities
and optimise growth.

Enviro-Hub has also ventured into a proprietary
restorer technology to convert waste plastic to
usable fuel oil.

Our success is supported by our dedicated staff
and management team, working closely together
with our business partners and customers to deliver
quality and reliable solutions. In our pursuit of greater
progress, we will always work with integrity to
uphold the highest standards and strive to generate
continuous growth for our stakeholders.
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CHAIRMAN’S
STATEMENT

¥ The Group has
further achieved a net
profit of $3.7 million in

r |

DEAR SHAREHOLDERS,

On behalf of the Board of Directors (“Board”),
| present to you our annual report for the financial
year that ended 31 December 2018 ("FY2018").

| am pleased to report that Enviro-Hub remains on
track with our progress to grow and strengthen
our market position. Subsequent to the disposal
transactions in relation to its investment properties in
FY2017, the Group has obtained encouraging results
from its core businesses. Our recycling, property
investment and piling businesses have registered
a combined segmental profit of $10.0 million. The
Group will continue to monitor its profitability by
improving productivity and efficiency via technology
advancement and cost control.

Revenue decreased from $61.0 million to $26.2
million as compared to FY2017. Despite the decline,
the Group maintained a comparable gross profit
margin in the current financial year. The Group
has further achieved a net profit of $3.7 million in
FY2018, against the net loss of $40.6 million
recorded in FY2017.

FY2018. %

The Group has continued to maintain a healthy
working capital ratio at approximately 1.2. This
is a testament to our ability to manage finances
effectively and stay flexible to maintain operations.

To keep up with changing times is to evolve the way
we live, work and play. Singapore’s progress in today’s
dynamic digital era willimpactthe way the population
consumes technology and innovation. This gives rise
to the need for e-waste management systems to
facilitate e-waste recycling. This will in turn provide
a good platform for the Group's subsidiaries to tap
into. We will seek new opportunities to optimise our
comprehensive capabilities and facilities, to support
the needs of businesses and agencies with effective
e-waste management services and solutions.

In order to fulfil the needs of recycling services in
Singapore and meet the increasing demand of our
services from multinational companies (“MNC")
globally, the Group announced in January 2019 its
proposed acquisition of a factory building in the
Jurong area to facilitate the development of its
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recycling businesses. The acquisition is expected
to be completed in June, subject to the relevant
Authorities” approval.

The Group will continue to focus on our core
business in recycling and valued solutions to restore
the environment. We will also stay on track to
explore opportunities in property investment. The
construction business has its challenges, however
management believes our experience and expertise
in this area will enable us to successfully navigate
obstacles and emerge stronger.

Together with the Board, | would like to express a
deep appreciation to all our Shareholders for your
unwavering support. To our valued Board, thank you

for your continued counsel and leadership through
the years. Our growth journey would not be made
possible without the support of management and
staff, for which | am grateful for your dedicated
efforts and contributions. As we enter a new financial
year, let us move forward as one to build a better
and stronger Enviro-Hub.

MR RAYMOND NG AH HUA
Executive Chairman
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BOARD OF
DIRECTORS
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MR RAYMOND NG AH HUA
Executive Chairman

Mr Ng joined the board on 28 October 2004 and was last
re-elected as Director of the Company on 28 April 2016.
He is a member of the Nominating Committee. As the
Executive Chairman, he is responsible for the Group's overall
management, business development, investment decisions
as well as strategic direction and planning. He has developed
a keen and astute business mindset which has enabled him
to identify business opportunities, and is instrumental in
spearheading the Group's new business transformation into
an environmental hub. He has accumulated over 33 years
of experience in the recycling and e-waste management
& recovery business. He is also an accomplished property
developer with more than 18 years of industry experience.

In recognition of Mr Ng's contribution to the community, he
was awarded Public Service Medal (PBM) Award in 2003 and
Bintang Bakti Masyarakat (BBM) Award in 2014. He has also
received a Service to Education Award — Silver in 2010 by the
Ministry of Education, Singapore.
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MR TAN KOK HIANG
Independent Director

Mr Tan joined the board on 21 May 1999 as an
Independent Director. He was last re-elected as
Director of the Company on 28 April 2016. He is
also the Chairman of the Audit and Remuneration
Committees and a member of the Nominating
Committee. Mr Tan has more than 30 years of
experience in accounting, corporate finance,
strategic planning and business development. He
holds a Bachelor of Accountancy (with Honours)
from the University of Singapore and is a member of
the Singapore Institute of Directors. He also sits on
the boards of a few other public listed companies in
Singapore.




MR SAMUEL POON HON THANG
Lead Independent Director

Mr Poon joined the board on 26 September 2006
and was last re-elected as Director of the Company
on 25 April 2018. He is also the Chairman of
Nominating Committee and a member of the Audit
and Remuneration Committees. He was further
appointed as Lead Independent Director on 25
February 2016. Mr Poon is a distinguished former
banker with experience that spans almost three
decades in the financial industry. From 1979 to
1988, he served at Citibank NA (Singapore), where
he was responsible for credit, marketing, remedial
management and structured finance, etc. Mr
Poon was also the Senior Executive Vice President
at United Overseas Bank Ltd. ("UOB"), and was
closely involved in running many parts of the bank
including corporate banking, corporate finance
to branch and consumer banking, etc. He retired
from UOB in May 2006 after almost two decades
of service. In addition, Mr Poon had previously held
directorships in various UOB associated companies
and subsidiaries. He is also an Independent Director
of other listed companies. Mr Poon also holds
directorships in other private companies.

MR LAI HUEN POH
Non-Executive Director

Mr Lai joined the board on 27 May 2008 as Independent
Director and was redesignated to Non-Independent Non-
Executive Director on 30 October 2012. He was last re-
elected as Director of the Company on 28 April 2017. He is
also a member of the Audit and Remuneration Committees.

Mr Lai has been a director of RSP Architects Planners &
Engineers Pte Ltd since 1992, and is currently Senior Director.
He is involved in a wide range of projects both in Singapore
and internationally. Mr Lai is a Chartered Engineer with the
Institution of Civil Engineers, UK, a member of the Singapore
Structural Steel Society, the Strata Titles Board of Singapore,
an associate of the Institution of Structural Engineers and the
Association of Consulting Engineers, a fellow of the Institution
of Engineers and the Society of Project Managers. He is also
an Accredited Checker with the Professional Engineers Board,
Singapore.

Besides his professional qualifications, Mr Lai has served on
several BCA committees such as Construction Best Practice,
Structural Robustness, International Panel of Experts (IPE)
on Construction and Prefabrication Technology, IPE on
BIM Technology, Assessment Panels for the Construction
Productivity Awards, Construction Excellence Awards,
Design & Engineering Safety Excellence Awards and BCA-
SGBC Green Building Individual Awards, culminating in his
appointment to the BCA Board and BCA Academy Advisory
Panel in 2011. He is also an advisor and external reviewer to
Nanyang Technological University and was also appointed to
the International Panel of Experts on Lift & Escalators Safety.
He is a Board Member of the Singapore Land Authority and
also a member of the Pro-Enterprise Panel (PEP).

For his contribution to the nation through his service on the
Strata Titles Board, the Ministry of National Development
conferred upon him the Meritorious Service Award (Pingat
Bakti Masyarakat) in 2011. In August 2018, he was conferred
the Award of Public Service Star (Bintang Bakti Masyarakat).
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KEY EXECUTIVES
OF THE GROUP

MS TAN LAY MAI
Chief Financial Officer

Director: HLS Electronics Pte Ltd, Enviro Property Pte Ltd,
EH Property & Investments Pte Ltd, Enviro-Power Pte Ltd,
Enviro Restorer SRL, Leong Hin Builders Pte Ltd, EH Property
Management Pte Ltd, QF Properties Pte Ltd, QF 1 Pte ltd,

QF 3 Pte Ltd, QF 4 Pte Ltd, QF 7 Pte Ltd, QF 8 Pte Ltd,

QF 9 Pte Ltd and HLS Property Pte Ltd

Ms Tan joined €nviro-hub Holdings Limited (“the Group®)
on 26 July 2004. She was appointed as the Group's Chief
Financial Officer on 1 March 2014. She is responsible for the
Group's full spectrum of financial and taxation functions,
including the Group's financial planning and analysis, financial
policies and budgeting, corporate finance and accounting,
treasury, internal controls and compliance with corporate,
legal, tax and accounting requirements. She also handles
investor relations, investments and acquisitions of the Group.

Ms Tan has more than 20 years of experience in accounting,
treasury and auditing. She is a Certified Practicing Accountant
of Australia, member of the Institute of Singapore Chartered
Accountants and member of the Malaysian Institute of
Accountants. Ms Tan holds a Bachelor of Business in
Accountancy (Honours) from the Edith Cowan University
(Perth, Western Australia).

@
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MR JERRY NG BOON SONG

Director: Cimelia Resource Recovery Pte Ltd

Mr Ng joined Cimelia Resource Recovery Pte Ltd
("Cimelia”) as a Senior Sales & Marketing Manager in
2011 and was appointed as Director on 19 November
2013. Mr Ng plays an integral role in the daily
management of Cimelia, such as strategic planning,
operations, international business relations and
marketing events.

He holds a BSc. Management from the University
of London and a Diploma in Electronics from Ngee
Ann Polytechnic. Mr Ng possesses more than 18
years of extensive global e-waste experience and
has spearheaded numerous projects, establishing
excellent working relationships with many MNCs in
the recycling and precious metals recovery industry.
He is also credited with contributing to the strategic
direction of Cimelia. Prior to joining Cimelia, Mr Ng
ran his own company, which involved the trading
of e-waste in the region. In addition, he has also
headed several Sales & Marketing Divisions in other
recycling firms.




MR AUNG NAING MOE

Director: Leong Hin Piling (Pte.) Limited

Mr Aung joined Leong Hin Piling (Pte.) Limited (“LHP") since
1995. He was appointed as Director of LHP on 30 June 2017.
He specialises in civil construction, geotechnical and piling
projects. He oversees the business activities of LHP and is
involved in many residential, commercial and institutional
projects in Singapore for the past 20 years. These projects
include Fixed Gangways & Associated Modification Works at
Changi Airport Terminal 1, the Formula 1 (F1) Paddock Building
at Republic Boulevard, a 36-storey Public Housing
Development at Toa Payoh, 7-storey multi-user Warehouse/
General Industrial Factory at Jalan Lam Huat, and construction
of the station and viaducts for the Tuas West MRT Extension.

His M.Sc. research project/dissertation involves detail review
of bored pile's case history in Singapore to conclude simplified
piling design procedures and parameters. Building on an
extensive academic and industry experience, Mr Aung has
been involved in several major projects in Singapore and
provided value engineering insight to resolve complex
geotechnical problems.

Mr Aung is the Company’'s Technical Controller (TC) who
oversees the execution and performance of all projects
undertaken. He was accredited as a Resident Engineer by The
Institution of Engineers Singapore (IES) and Association of
Consulting Engineers Singapore (ACES).

Mr Aung holds a Master of Science in Geotechnical
Engineering from the Nanyang Technological University,
Singapore and Bachelor of Science in Geology from the
University of Yangon, Myanmar.

7%
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CORPORATE
REVIEW

REFINE RESTORE

RECYCLING

Revenue decreased from $61.0 million to $26.2 million
as compared to FY2017, which was due mainly to the
absence of revenue generated from the Group's joint
operational construction project for a 7-storey multi-user
industrial development located at 60 Jalan Lam Huat,
which was completed in 2Q 2017. The decrease was
further attributed to the reduction in sales volume due to
the relocation of the Group's recycling plant and absence
of rental income from the Group’'s commercial property
at PoMo, which was disposed at the end of FY2017.
Nevertheless, the Group's bottom line has improved
from a net loss of $40.6 million in FY2017 to a net profit
of $3.7 million in FY2018.

The Group’s bottom line result has turned over from a loss
of $40.6 million to a profit of $3.7 million in FY2018 due
to the fair value losses recognised on the valuation of the
Group's strata investment properties at 63 Hillview Ave,
as well as the loss on disposal of the Group's subsidiary
known as F2S1 Investment Pte Ltd in FY2017.

»
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SEGMENTAL REVIEW

Trading, Recycling and Refining of E-waste

/Metals Division

This division focuses on providing e-waste management
solutions and recycling services. The segment's
profit has decreased from $3.6 million in FY2017 to
$2.7 million in FY2018. The decrease was due to the
relocation of the Group's recycling plant.

Property Investments and Management Division

This division engages in developing, investing and managing
the Group’s investment properties. Segment profitability
from the investment properties business segment has
improved from a segmental loss of $50.1 million in FY2017
to segmental profit of $8.1 million in FY2018. This was due
mainly to the loss on disposal of a subsidiary and fair value
loss recorded for the Group's investment properties held at
63 Hillview Avenue, Lam Soon Industrial Building in FY2017.




Piling Contracts, Construction, Rental & Servicing
of Machinery

This division provides piling services, as well as the
rental and sale of cranes and heavy machinery
for the construction industry. The segment loss
has increased from $0.3 million in FY2017 to $0.8
million in FY2018 due mainly to the completion of
a joint operation with SB Procurement Pte Ltd
(as announced via SGXNet on 18 May 2014) for
the construction project at 60 Jalan Lam Huat in
2Q 2017.

OUTLOOK

The ongoing trade tensions between the United
States and China may expose Singapore's

/
[
|

economy to a downside risk. Conversely, there are
others who believe that Singapore could benefit
from the diversion of trade and investment to the
region as a result of the uncertainty over US-China
trade relations.

The Group holds a relatively optimistic outlook for
its recycling business. The Group’s construction
sector will remain challenging but management
will continue to focus on controlling operating
costs and delivering better yield. As the domestic
property market is full of uncertainties, the
Group will adopt a cautious approach towards its
property investment sector.
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FINANCIAL
HIGHLIGHTS

REVENUE

RECYCLING BUSINESS (MIL)
Trading, Recycling & Refining of e-Waste/Metals

PROPERTY BUSINESS (MIL)
Property Investments & Management

19.6
. 18.0
42.9 N "‘
\ .
O\ ’
- 22.8
U d
4 13.2 3.3
o L S « / I
- AN - - AN
2016 2017 2018 2016 2017 2018
CONSTRUCTION BUSINESS (MIL) OTHERS (MIL)
Pilling Contracts, Construction, Rental & Servicing
of Machinery
40.7 0.6
0.5 0.5
R L K
V'
O "‘. .c‘
‘ ] ¢ <~ A\ N
\ 19.7 o ‘\‘
- L J
9.2 y) ' ~
'\ 5 . "é “\ 4 \
2016 2017 2018 2016 2017 2018
TOTAL REVENUE FOR PROFIT BEFORE TAX FOR PROFIT FOR
FY2018 FY2018 FY2018

$$26.2

MIILLION

FY2017:
$$61.0 million

FY2016:
$$103.8 million

\

S$3.7

MILLION

FY2017:
Loss before tax of $$39.9 million

FY2016:
Loss before tax of S$11.3 million
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$$3.7

MIILLION

FY2017:
Loss of S$40.6 million

FY2016:
Loss of $$12.2 million



CORPORATE
GOVERNANCE REPORT

The Board of Directors and Management of €nviro-Hub Holdings Ltd (the “Company”) remain committed to maintaining a
high standard of corporate governance within the Company and its subsidiaries (the "Group”). Good corporate governance
establishes and maintains an ethical environment in the Group, which strives to enhance the interests of the shareholders of
the Company. This report outlines the Company’s corporate governance processes and activities with specific reference to the
Code of Corporate Governance 2012 (the “Code”) issued on 2 May 2012.

The Company is generally in compliance with the principles and guidelines as set out in the Code and in areas where there are
deviations from the Code, appropriate explanations are provided within this report. The Board considers that the alternative
corporate governance practices are sufficient to meet the underlying objective of the Code.

BOARD MATTERS

The Board's Conduct of its Affairs

Principle 1:

Guidelines

of the Code

11

1.2.

1.3.

14

15

Every company should be headed by an effective Board to lead and control the company. The Board
is collectively responsible for the long-term success of the company. The Board works with Management
to achieve this objective and Management remains accountable to the Board.

Corporate Governance Practices of the Company

The principal role of the Board is to review and approve strategic plans, key operational and financial
issues, evaluate performance of the Company, supervise executive management to achieve optimal
shareholder’ value.

All directors exercise due diligence and independent judgment, and are obliged to act in good faith and in
the best interests of the Company. There are corporate governance practices in place where a director will
abstain from recommending or participating in decisions of the Board or a Board Committee he sits on, if he
is interested or deemed to be interested in the said decisions. The independent directors have performed and
will continue to perform their duties independently of Management.

To assist the Board in executing its duties, the Board has delegated specific functions to the Audit Committee
("AC"), the Nominating Committee ("NC") and the Remuneration Committee (‘RC") (together "Board
Committees” and each a “Board Committee”). Each of these Board Committees has its own written terms
of reference and its actions are reported to and monitored by the Board. Minutes of the Board Committee
meetings are available to all Board members.

During the financial year ended 31 December 2018 ("FY2018"), the Board has held meetings for particular and
specific matters as and when necessary. The Company’s Constitution allow the Board to convene meetings by
tele-conferencing. Details of the frequency of Board and Board Committee meetings held in FY2018, as well
as the attendance of each Board member at these meetings are disclosed in Table 1.

The Board has identified a number of areas for which the Board has direct responsibility for decision-making.
Matters which are specifically reserved for decision making by the full Board include those involving corporate
plans and budgets, material acquisitions and disposal of assets, corporate and/or financial restructuring, share
issues, dividends, other returns to shareholders and interested person transactions.

The Board also meets to review and consider the following corporate matters:—

. Approval of quarterly and year-end results announcements;

. Approval of the annual reports and financial statements;

. Convene shareholders’ meetings;

. Material acquisition and disposal of assets;

. Major investments and funding decisions;

. Financial performance and key operational initiative; and

. Oversee the implementation of appropriate systems to manage the Group's business risk.

©NVIRO-HUB HOLDINGS LTD  ANNUAL REPORT 2018 13
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CORPORATE
GOVERNANCE REPORT

Guidelines
of the Code Corporate Governance Practices of the Company

1.6 New directors, upon appointment, are briefed on the business and organization structure of the Group.
Directors of the Company will also be updated from time to time of any news and relevant changes to statutes
and regulatory requirements applicable to the Company’s business. Where possible and when the opportunity
arises, the non-executive directors ("NEDs") will be invited to location of plants or target property where the
Group operates or invest to enable them to obtain a better perspective of the business and enhance their
understandings of the Group's operations.

All directors are provided with regular updates on changes in the relevant laws and regulations to enable them
to make well-informed decisions and to ensure that the directors are competent in carrying out their expected
roles and responsibilities. The directors are aware of the requirements in respect of disclosure of interests in
securities, disclosure of conflicts of interest in transactions involving the Company, prohibition on dealings in
the Company’s securities and restrictions on the disclosure of price-sensitive information.

The Company has an on-going budget for all directors to attend appropriate courses, seminars and conferences
for them to stay abreast of the relevant business developments and changes in the regulatory requirements.

1.7 Formal letters had been issued to all newly appointed directors upon their appointments, setting out their
duties and responsibilities as a director. The directors are aware of the requirements in respect of interest in
securities, disclosure of conflicts of interests in transactions involving the Company, prohibition on dealings in
the Company’s securities and restrictions on the disclosure of price-sensitive information.

No new director was appointed during the year under review.

Board Composition and Guidance

Principle 2: There should be a strong and independent element on the Board, which is able to exercise objective
judgment on corporate affairs independently, in particular, from Management and 10% shareholders. No
individual or small group of individuals should be allowed to dominate the Board's decision making.

Guidelines
of the Code Corporate Governance Practices of the Company

2.1 The Board comprises four directors of whom two are independent non-executive directors, one non-executive
director and one executive director. There is an independent element on the Board, with independent directors
constituting half of the Board. A summary of the current composition of the Board and its committee is set
out in Table 2.

2.2. Although the Chairman of the Board is not an independent director, there is a strong independent element on
the Board, with 50% of the Board comprising independent directors.

2.3 The independence of each director is reviewed annually by the Nominating Committee ("NC") based on the
guidelines as set out in the Code as well as the respective director’s Confirmation of Independence Statement.

24 Concerning the independence of directors who have served on the Board beyond nine years, it was noted that
both Mr Tan Kok Hiang (having refreshed his independence once in 2005) and Mr Samuel Poon Hon Thang
(having attained his 9 years of service on 26 September 2015) have served on the Board beyond nine years.

Where a director has served on the Board for more than nine years, the Board has further reviewed whether

such a director should be considered independent. The following were some of the factors considered in
reviewing the independence of the director who has served beyond nine years.

#7 14 E©NVIRO-HUB HOLDINGS LTD  ANNUAL REPORT 2018



CORPORATE
GOVERNANCE REPORT

Guidelines
of the Code

2.5

2.6

2.7

2.8

Corporate Governance Practices of the Company

(a) whether the Director is free from any dealings, relationships or circumstances that could affect or appear
to affect his independent judgement, particularly with regards to whether the director has indicated
or demonstrated an alignment or ongoing support for any specific group of stakeholders, instead of
representing the interests of all stakeholders;

(b) whether the length of service has had any adverse impact on the Director’s objectivity and judgement
and whether during the tenure there has been any impairment to his ability to discharge his duties
and responsibilities in the overall interest of the Group, taking into consideration the interests of all
stakeholders; and

(c) whether the director continues to exhibit a firm commitment to his role and continues to actively
contribute with the knowledge and experience of the Group’s business built up over the years.

Each of the aforesaid independent non-executive directors has exercised strong independent judgment in their
deliberations in the interests of the Company and maintains their objectivity and independence at all times in
the discharge of his duties as director. In addition, the independence of character and judgment of each of
the directors concerned was not in any way affected or impaired by the length of service. Having weighed
the need for Board rejuvenation against tenure, the Board is satisfied with the independence of character and
judgment of both Mr Tan Kok Hiang and Mr Samuel Poon Hon Thang and recommends that they continue on
the Board as independent directors of the Company.

Each of the long serving directors had duly recused himself from the discussion and taking a decision in
respect of his own independence.

The Board considers that the present Board size is appropriate, taking into account the nature and scope of
the Group's operation.

The Board recognizes the importance of an appropriate balance and diversity of skills, experience, age, gender,
knowledge and professional qualifications in building an effective Board. For this purpose, the NC reviews the
Board's collective skills matrix during the annual assessment of the effectiveness of the Board.

The Board and the Board Committees comprise directors who as a group provide core competencies, such
as accounting and finance, business and management experience, industry knowledge, financial and strategic
planning experience and knowledge that are necessary and critical to meet the Group's objectives.

The non-executive directors aim to assist in the development of proposals on strategy by constructively
challenging Management. The non-executive directors would also review the performance of Management
in meetings.

Where warranted, the non-executive directors meet without the presence of Management or executive
directors to review any matters that must be raised privately.

Chairman and Chief Executive Officer

Principle 3:

Guidelines
of the Code

There should be a clear division of responsibilities between the leadership of the Board and the executives
responsible for managing the company’s business. No one individual should represent a considerable
concentration of power.

Corporate Governance Practices of the Company

31

The Company does not have the position of Chief Executive Officer. Mr Raymond Ng Ah Hua currently fulfills the
role of the Executive Chairman and is responsible for the day-to-day running of the Group, business development,
investment decisions, and strategic direction and planning as well as exercising of control over the quality, quantity
and timeliness of information flow between the Board, Management and the shareholders of the Company.
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3.2 All major decisions made by the Executive Chairman are reviewed by the Board. His performance will be
reviewed periodically by the Nominating Committee and his remuneration package will be reviewed periodically
by the Remuneration Committee. The Executive Chairman and other executive and non-executive directors
have regular meetings. All important and major decisions relating to the operations and Management of the
Group are made jointly and collectively by them. The Board believes that there is a balance of power and
authority within the Board as all the Board Committees are chaired by independent directors.

The Executive Chairman is responsible for the workings of the Board, ensuring the integrity and effectiveness
of its governance process.

The Executive Chairman is also responsible for representing the Board to the shareholders, ensuring that
Board meetings are held when necessary, setting the Board meeting agenda in consultation with the Chief
Financial Officer ("CFO") and/or Company Secretary, acting as facilitator at Board meetings and maintaining
regular dialogue with the Management on all operational matters. The Executive Chairman reviews Board
papers before they are presented to the Board and ensures that Board members are provided with adequate
and timely information.

3.3 The Board has appointed Mr Samuel Poon Hon Thang, an independent and non-executive director, as the
Lead Independent Director. Mr Samuel Poon Hon Thang will be available to address shareholders’ concerns
when contact through the normal channels of the Chairman and the CFO has failed to provide a satisfactory
resolution or when such contact is inappropriate.

34 Where warranted, the non-executive director and/or independent directors, led by the lead independent
director, may meet without the presence of Management to review any matters that must be raised privately
before the lead independent director provides feedback to the Chairman of the Board.

Board Membership

Principle 4: There should be a formal and transparent process for the appointment and re-appointment of directors
to the Board.

Guidelines
of the Code Corporate Governance Practices of the Company
4.1 The responsibilities of the Nominating Committee ("NC”) are described in its written terms of reference. Its
main role is to ensure a rigorous process of board appointments and re-nominations, the determination of
independence of each director and identification of new directors who have the appropriate knowledge,
experience and skills to contribute effectively to the Board.
The NC comprises three directors, a majority of whom, including the Chairman, are independent non-
executive directors. The names of the members of the NC are disclosed in Table 2.
4.2 The principal function of the NC is to establish a formal and transparent process to:—
. Review the background, academic and professional qualifications of each individual director;
. Review and recommend the nomination of retiring directors for re-election at each Annual General
Meeting ("AGM");
o Nominate and recommend all new appointments to the Board;
. Decide, where a director has multiple board representation, whether the director is able to and has
been adequately carrying out his duties as a director of the Company;
. Assess the performance of the Board as a whole, as well as the contribution of each director to the
effectiveness of the Board;
. Review and determine annually the independence of each director; and
. Review the Board structure, size and composition and makes recommendations to the Board with
regards to any adjustments that are deemed necessary.
& :‘
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44

4.5

4.6

47

Corporate Governance Practices of the Company

The NC determines the independence of each director annually based on the definitions and guidelines of
independence as set out under Guideline 2.3 and 2.4 above. The Board, after taking into consideration the
views of the NC, is of the view that Mr Tan Kok Hiang and Mr Samuel Poon Hon Thang are independent and
that, no individual or small group of individual dominates the Board's decision making process.

The NC reviews annually the time commitment of directors. Notwithstanding that some of the directors have
multiple board representations, the NC is satisfied that sufficient time and attention are being given by the
directors to the affairs of the Company and each director is able to and has been adequately carrying out his/
her duties as a director of the Company.

The NC and the Board are of the standpoint that setting a maximum number of listed company board
representations would not be meaningful as the contributions of the directors would depend on many
other factors such as whether they are in full time employment and their other responsibilities or principal
commitments. In addition, the board representations presently held by its directors do not impede the
performance of their duties to the Company.

No alternate director has been appointed to the Board.

The NC is responsible for identifying and recommending new board members to the Board, after considering
the necessary and desirable competencies of the candidates which include; (i) academic and professional
qualifications; (ii) industry experience; (iii) number of other directorships; (iv) relevant experience as a director;
and (v) ability and adequacy in carrying out required tasks.

The NC leads the process for board appointments and makes recommendations to the Board. The integrated
process of appointment includes: —

i. Developing a framework on desired competencies and diversity on board;
ii. Assessing current competencies and diversity on board;
iii. Developing desired profiles of new directors;

iv. Initiating search for new directors including external search, if necessary;
V. Shortlist and interview potential director candidates;

Vi. Recommending appointments and retirements to the board;

Vii. Election at general meeting.

The directors who held office during the year up to the date of this report are disclosed in the Director’s Statement
on pages 32 to 36. Details of the directors’ profiles are set out on pages 6 and 7 of this Annual Report.

The date of the directors’ initial appointment and last re-election and their directorships are disclosed in Table 3.

e
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51

52

53

There should be a formal annual assessment of the effectiveness of the Board as a whole and its board
committees and the contribution by each director to the effectiveness of the Board.

Corporate Governance Practices of the Company

The NC is responsible for assessing the effectiveness of the Board as a whole, the Board Committees and for
assessing the contribution of each individual director. The NC is also responsible for deciding how the Board's
performance may be evaluated and proposing objective performance criteria for the Board's approval and
implementing corporate governance measures to achieve good stewardship of the Company.

A Board performance evaluation is carried out annually and the assessment parameters include the evaluation
of the Board’s composition, size and expertise, timeliness of Board information as well as Board accountability
and standards of conduct. For FY2018, the NC reviewed the performance of the Board based on the aforesaid
parameters. The objective of the evaluation exercise is to provide an opportunity to obtain constructive
feedback from each director on whether the Board's procedures and processes have allowed him to discharge
his duties effectively and to propose changes which may be made to enhance the Board effectiveness as a
whole as well as the efficiency and effectiveness of the Board Committees in assisting the Board.

Review of the Board's performance, as appropriate, is undertaken collectively by the Board annually by NC
with inputs from the Board members. The results of the overall performance of the Board pointed towards a
consistently good position indicating that it is working well in most areas and trending towards outstanding
performance.

Although the directors are not evaluated individually, the factors taken into consideration with regards to the
re-nomination of directors for the current year are based on their attendances, commitment of time and
contributions made at meetings of Board and Board Committees as well as general meetings.

Access to Information

Principle 6:

Guidelines
of the Code

61562

6.3

6.4

6.5

In order to fulfill their responsibilities, directors should be provided with complete, adequate and timely
information prior to board meetings and on an on-going basis so as to enable them to make informed
decisions to discharge their duties and responsibilities.

Corporate Governance Practices of the Company

Board members are provided with adequate and timely information prior to Board meetings, and onan on-going
basis. The Board has separate and independent access to the Group’s senior management and the Company
Secretary at all times. Requests for information from the Board are dealt with promptly by management. The
Board is informed of all material events and transactions as and when they occur.

Besides attending all Board meetings and meetings of the Board committees of the Company, the Company
Secretary also provides other corporate secretarial supports to the Board and ensures adherence to Board
procedures and relevant rules and regulations which are applicable to the Company.

The appointment and replacement of Company Secretary is a Board reserved matter.

The Board seeks independent professional advice as and when necessary to enable it to discharge its
responsibilities effectively. The directors, whether as a group or individually, may seek and obtain legal and
other independent professional advice, at the Company’s expense, concerning any aspect of the Group’s
operations or undertakings in order to fulfill their roles and responsibilities as directors.

#7 18 E©NVIRO-HUB HOLDINGS LTD  ANNUAL REPORT 2018



CORPORATE
GOVERNANCE REPORT

REMUNERATION MATTERS

Procedures for Developing Remuneration Policies

Principle 7:

Guidelines
of the Code

There should be a formal and transparent procedure for developing policy on executive remuneration and
for fixing the remuneration packages of individual directors. No director should be involved in deciding his
own remuneration.

Corporate Governance Practices of the Company

7.1

7.2

7.3

74

The Remuneration Committee ("RC"), regulated by a set of written terms of reference, comprises three
members, majority of whom, including the Chairman, are independent non-executive directors. The RC
comprises entirely non-executive directors. The names of the members of the RC are disclosed in Table 2.

The RC's role is to review and recommend to the Board the remuneration packages and terms of employment
of the executive directors and key executives of the Group. The review will cover all aspects of remuneration
including but not limited to directors’ fees, salaries, allowances, bonuses and benefits in kind. The RC's
recommendations are made in consultation with the Chairman of the Board and submitted for endorsement
by the entire Board.

The RC has access to expert advice inside and/or outside the Company on remuneration of directors, where
required. No external remuneration consultant was appointed in FY2018.

The RC reviews the service contracts of the Company’'s executive directors and key executives. Services
contracts for executive directors are for a fixed appointment period and may be terminated by not less than six-
month’s notice in writing served by either party or salary in lieu of notice. There are no onerous compensation
commitments on the part of the Company in the event of an early termination of the service of the executive
directors and key executives.

Level and Mix of Remuneration

Principle 8:

Guidelines
of the Code

8.1

The level and structure of remuneration should be aligned with the long-term interest and risk policies of
the company, and should be appropriate to attract, retain and motivate (a) the directors to provide good
stewardship of the company, and (b) key management personnel to successfully manage the company.
However, companies should avoid paying more than is necessary for this purpose.

Corporate Governance Practices of the Company

Remuneration policy in respect of executive director and other key management personnel

The Company’s remuneration policy is to provide compensation packages at market rates that reward good
performance and attract, retain and motivate directors and managers. It also takes into consideration of the
Group's performance.

The executive director is remunerated as a member of management. His remuneration in FY2018 comprises
a basic salary component, annual wage supplement, share award scheme and a profit sharing scheme, based
on the performance of the Group as a whole and his individual performance.

e
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Corporate Governance Practices of the Company

The Company obtained shareholders’ approval in FY2012 to implement a share award scheme known as the
Enviro-Hub Share Award Scheme (the “Scheme”). The Scheme is administered by the RC, comprising Mr Tan
Kok Hiang (Chairman), Mr Samuel Poon Hon Thang and Mr Lai Huen Poh.

As at the date of this report, Awards comprising 13,614,862 ordinary shares were granted to Mr Raymond Ng
Ah Hua, a controlling shareholder and Executive Chairman of the Company pursuant to the Scheme. The
Awards granted to Mr Raymond Ng Ah Hua will be released, in whole or in part(s), from time to time during
the period when the Scheme is in force at the discretion of the RC, if certain pre-determined performance
conditions, as determined by the RC, are achieved, or otherwise in accordance with the rules of the Scheme.
On 11 April 2018, 5,445,944 ordinary shares have been allotted to Mr Raymond Ng Ah Hua pursuant to the
vesting of the Awards granted under the Scheme.

The Company has allotted and issued an aggregate of 7,095,944 shares to the Directors on 11 April 2018
pursuant to the vesting of the Awards granted under the Scheme. Further details of the Scheme and the
Awards granted and vested under the Scheme are set out in the Directors’ Statement.

Policy in respect of hon-executive directors’ remuneration

The non-executive director ("NED") and the non-executive independent directors ("NEIDs") are remunerated
under a framework of basic fees for serving on the board and board committees. The executive director of the
Board also receives a nominal fee.

Fees for NED, NEIDs and executive director of the Board are subject to the approval of shareholders at the
Annual General Meeting ("AGM").

Pursuant to the shareholders’ approval obtained on 28 April 2015, the grant of an aggregate number of
2,200,000 ordinary shares to the non-executive directors of the Company as part of their Directors’ fees for
FY2015 (which consists of the grant of fully-paid shares under the Enviro-Hub Share Award Scheme with no
performance and vesting conditions attached), such ordinary shares have been allotted to the non-executive
directors on 11 April 2018 with the exception of one director whose grant has become void and ceased to have
effect on the date of his resignation. The award of shares to the non-executive directors is intended to attract
capable individuals to the Board, as well as retain and motivate them in their roles as non-executive directors.
It also aligns their interest to those of the shareholders and recognizes individual contributions.

In setting remuneration packages, the Company takes into consideration the remuneration and employment
conditions within the same industry and in comparable companies, as well as the Group's relative performance
and the performance of the individuals. The Company has not adopted the use of contractual provisions to
reclaim incentive components of the remuneration of executive director and key management personnel as it
was considered unnecessary in the Company'’s current context.
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9.1t09.3

Rules 1207(12)
of the SGX-ST
Listing Rules

94

9.5and 9.6

Every company should provide clear disclosure of its remuneration policies, level and mix of remuneration,
and the procedure for setting remuneration, in the company’s Annual Report. It should provide disclosure
in relation to its remuneration policies to enable investors to understand the link between remuneration
paid to directors and key management personnel, and performance.

Corporate Governance Practices of the Company

Level and mix of remuneration of directors and key management personnel (who are not also directors or
the CEO) for the year ended 31 December 2018.

Although the actual remuneration of each director and the top key management personnel (who are not
directors or the CEO) are not fully disclosed, the Company discloses their remuneration using a narrower
band of $$100,000 to improve transparency and also discloses in aggregate the total remuneration paid to the
directors and the top key management personnel (who are not directors or the CEO).

The compensation structure for the key management personnel (who are not directors or the CEO), of Group
subsidiaries consists of three key components — salary, bonus and other benefits.

Table 4 and Table 4A sets out the breakdown of the remuneration of the directors and the top key management
personnel (who are not directors or the CEO), respectively, for FY2018.

Regarding the Code’'s recommendation to fully disclose the remuneration of directors and the top five key
management personnel (who are not directors or the CEO), given the confidentiality of and commercial
sensitivity attached to remuneration matters, the Company believes that disclosing remuneration in the
respective bands and disclosing in aggregate the total remuneration paid to the directors and the top key
management personnel (who are not directors or the CEO) provide sufficient overview of the remuneration of
directors and the top five key management personnel (who are not directors or the CEQO).

Remuneration of employees who are immediate family members of a director or the chief executive officer

There is no immediate family member (defined in the SGX-ST Listing Manual) as the spouse, child, adopted
child, step-child, brother sister and parent) of a director or the CEO in the employment of the Group and the
Company whose annual remuneration exceeded S$50,000 during FY2018.

The Company has a share incentive scheme known as the "Enviro-Hub Share Award Scheme” (the “Scheme”).
Further details of the Scheme are set out above under Principle 8 and disclosed in the Directors’ Statement.
The Circular to Shareholders dated 31 October 2012 containing the detailed information on the Enviro-Hub
Share Award Scheme is available to shareholders upon their request.

.

©NVIRO-HUB HOLDINGS LTD ~ ANNUAL REPORT 2018 21
* v,
)

[N,



CORPORATE
GOVERNANCE REPORT

ACCOUNTABILITY AND AUDIT

Accountability

Principle 10: The Board should present a balanced and understandable assessment of the company’s performance,
position and prospects.

Guidelines

of the Code Corporate Governance Practices of the Company

10.1 The Board provides shareholders with quarterly and annual financial reports. Results for the first three quarters
are released to shareholders within 45 days of the end of the quarter. Annual results are released within 60 days
of the financial year-end. In presenting the Company’s annual and quarterly financial results to shareholders,
the Board aims to provide shareholders with a balanced and understandable assessment of the Company's
performance, position and prospects.

10.2 The Board also takes adequate steps to ensure compliance with legislative and regulatory requirements,
including compliance with the continuing listing obligations under the SGX Listing Manual. In line with the
Listing Rules of the SGX-ST, the Board issues a negative assurance statement in its interim quarterly financial
statements announcements, confirming to the best of its knowledge that nothing had come to the attention
of the Board which might render the financial statements false or misleading in any material aspect.
The Company has also procured undertakings from all its directors and executive officers in compliance with
Listing Rule 720(1). The Company has put in place the following policies: -
(a) Standard Operating Procedure Manual;
(b) Directors’ Training Policy;
(c) Policy on Delegation of Authority;
(d) Human Resource Policy;
(e) Investor Relations Policy;
(f) Financial Risk Management Policy; and
(9) Policy on Matters reserved for the Board.

10.3 Management will provide directors with monthly management accounts and an analysis of those accounts,

when the need arises.

Risk Management And Internal Controls

Principle 11: The Board is responsible for the governance of risk. The Board should ensure that Management maintains
a sound system of risk management and internal controls to safeguard shareholders’ interests and the
company's assets, and should determine the nature and extent of the significant risks which the Board is
willing to take in achieving its strategic objectives.

Guidelines
of the Code Corporate Governance Practices of the Company

111 The Group's system of internal controls is designed to manage rather than eliminate the risk of failure to
achieve business objectives. The Board recognizes that the system is subject to inherent limitations and a cost
effective internal control system can provide only reasonable and not absolute assurance against irregularities.
During the year, the Audit Committee ("AC"), on behalf of the Board and through the assistance of internal and
external auditors, had reviewed the effectiveness of the Group’s material internal controls, including financial,
operational, compliance, information technology controls and risk management.

»
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The process used by the AC to review the effectiveness of the system of internal controls and risk management
includes: -

i. Discussions with Management on risk identified by Management;

ii. The audit processes;

iii. The review of internal and external audit plans; and

iv. The review of significant issues arising from internal and external audits.

In addition to the work carried out by the external auditors and internal auditors, the Group has engaged KPMG
Services Pte Ltd to document the framework that enables Management to address the financial, operational
and compliance risks of the key operating units. The process involved the identification of major risks for the
Group's business units whereby the business units’ key risks of financial, operational and compliance nature,
as well as the counter measures in place or required to mitigate these risks were summarized for review by
the Board. The documentation provided an overview of the Group's key risks, how they are managed, the key
personnel responsible for each identified risk type and the various assurance mechanisms in place.

The Board acknowledges that it is responsible for ensuring that Management maintains a sound system of
internal controls to safeguard shareholders’ investment and the Group's assets. The Board believes that in the
absence of any evidence to the contrary and from due enquiry, the system of internal controls that has been
maintained by the Group’s Management and that was in place throughout the financial year and up to the date
of this report is adequate to meet the needs of the Group in its current business environment.

Any material non-compliance and internal control weakness noted during the internal audit and the
recommendations thereof are reported to the AC as part of the review of the Group’s internal control system.

The Company manages risk under an overall strategy determined by the Board and supported by the AC, RC
and NC. The Company sets acceptable risk management standards and periodically reviews the risks that the
Group and the Company are subject to.

Based on the framework established and the reviews conducted by the internal and external auditors, the
Board opines, with the concurrence of the AC, that there are adequate controls in place within the Group
addressing material financial, operational, compliance and information technology risks to meet the needs of
the Group in their current business environment.

The Board has received assurance from the Executive Chairman and the Chief Financial Officer that the financial
records of the Company have been properly maintained and the financial statements give a true and fair view
of the Group's operations and finances as well as the effectiveness of the Company’s risk management and
internal control systems.

As the Company has not put in place a Risk Management Committee, the Board, the AC and the Management
assume the responsibility of the risk management function. Management reviews regularly the Group's business
and operational activities to identify areas of significant risks as well as appropriate measures to control and
mitigate these risks. Management reviews all significant policies and procedures and highlights all significant
matters to the Board and the AC.

e
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12.1

12.2

12.3

124

12.5

12.6

The Board should establish an Audit Committee ("AC") with written terms of reference which clearly set out
its authority and duties.

Corporate Governance Practices of the Company

The Audit Committee ("AC"), regulated by a set of written terms of reference, comprises two independent
non-executive directors and one non-executive director. The names of the members of the AC are disclosed
in Table 2.

The AC has three members namely Mr Tan Kok Hiang, Mr Samuel Poon Hon Thang and Mr Lai Poh Huen, who
have accounting or related financial management expertise or experience.

The AC has explicit authority to investigate any matter within its terms of reference; has full access to and
cooperation from Management and has full discretion to invite any director and executive officer to attend its

meetings; and has given reasonable resources to enable it to discharge its functions properly.

The AC has specific written terms of reference and performed the following functions:

(a) Reviews the scope of work and results of the audit done by the external auditors, and evaluate the cost
effectiveness and the independence and objectivity of the external auditors;

(b) Meets on quarterly basis to review the quarterly and full year announcements of the results and the
financial position of the Group before submission to the Board for approval;

(c) Reviews the adequacy of the internal control systems of the Group through discussion with the
Management and external auditors;

(d) Reviews the effectiveness of the internal audit function, internal audit plans and discuss with the

Management on the significant internal audit observations and actions to correct any deficiencies;

(e) Recommends to the Board for the re-appointment of external auditors and approving their remuneration
and terms of engagement of the external auditor;

(f) Reviews the adequacy of the assistance given by the Group’'s officers to the external and internal
auditors;

(9) Reviews the requirements for approval and disclosure of interested person transactions, and where
necessary, review and seek approval for interested persons transactions;

(h) Reviews the consolidated financial statements of the Group and the Auditors’ Report on those financial
statements before submission to the Board;

(i) Reviews the adequacy of the group’s internal controls;

() Undertakes such other reviews and projects as may be requested by the Board and report to the Board

its findings from time to time on matters arising and requiring the attention of the AC; and
(k) Undertakes such other functions and duties as may be required by statute or the Listing Manual and by
such amendments made thereto from time to time.

Save for the fees paid for audit engagement, the non-audit services provided by the Company's external
auditors, KPMG LLP, as disclosed below (under Guideline 12.6 of the Code) are immaterial and would not affect
the independence of the auditors. The AC has recommended and the Board has approved the re-appointment
of KPMG LLP as external auditors at the forthcoming AGM.

The AC meets annually with the external auditors without the presence of Management to review any matters
that might be raised. Where warranted, the AC shall meet with the internal auditors without the presence of
Management to review any matters that must be raised.

The amount of audit and non-audit fees paid to the external auditors in FY2018 was 5$236,000 and $$19,000
respectively. The AC has reviewed the non-audit services (tax compliance and sustainability reporting
compliance services) provided by the external auditors to the Group in FY2018 and is satisfied that such
services would not impair the independence of the external auditors in their conduct of the statutory audit.
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The Group has in place, a Whistle-Blowing Policy where employees of the Group can raise concerns about
improprieties. Such a policy serves to encourage and provide a channel to employees to report in good
faith and in confidence, without fear of reprisals and / or concerns about possible improprieties in financial
reporting or other matters. The objective for such arrangement is to ensure independent investigation of such
matters and for appropriate follow-up action. Details of the whistle-blowing policies and arrangements have
been made available to all employees. As at to date, no reports of fraudulent or inappropriate activities and
malpractices has been received.

Summary of AC'’s Activities in FY2018
During the year, the AC: -

(i) reviewed the financial statements of the Group before the announcement of the Group’s quarterly and
full-year results;

(ii) reviewed the key areas of Management judgment applied for adequate provisioning and disclosure,
critical accounting policies and any significant changes made that would have a material impact on the
financials;

(iii) reviewed and approved both the Group internal auditor's and external auditor’s plans to ensure that the

plans covered sufficiently in terms of audit scope in reviewing the significant internal controls comprise
financial, operational, information technology and compliance controls of the Company;

(iv) reviewed the independence and objectivity of the internal and external auditors through discussions
with the internal and external auditors;

(v) reviewed non-audit fees and whether the provision of such services affects their independence;
(vi) reviewed the appointment of a different auditor for its subsidiaries (if any);

(vii)  reviewed the accounting, auditing and financial reporting matters so as to ensure that an effective
system of control is maintained in the Group;

(viii)  reviewed the internal audit functions and discusses accounting implications of major transactions
including significant financial reporting issues;

(ix) reviewed interested party transaction; and

(x) reviewed legal and regulatory matters that may have a material impact on the financial statements,
related compliance policies and programmes and any reports received from regulators.

.
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Financial Reporting Matters
The role of the AC in relation to financial reporting is to monitor the integrity of the quarterly and full year
financial statements and that of any formal announcements relating to the Group’s financial performance. For
the financial year under review, the AC has considered whether accounting standards are consistently applied
across the Group and whether disclosures to the financial statements are clear and sufficient.
In the review of the financial statements, the AC has discussed with management the accounting principles
that were applied and their judgement of items that might affect the integrity of the financial statements. The
following significant matters impacting the financial statements were discussed with management and the
external auditor and were reviewed by the AC:
Valuation of The Audit Committee evaluated the qualifications and competence of the valuers, and
investment considered the valuation methodologies applied by the valuers.
properties — $134.7
million (80% of The Audit Committee also held discussions with management and the external auditor
Group'’s total to review the appropriateness of key assumptions applied (prices per square foot).
assets)
As a result of the above procedures, the Audit Committee agrees with management that
the valuers are objective and competent, the valuation methodologies used are in line
with generally accepted market practices and the key assumptions used are within the
range of comparable market data.
Going concern The Audit Committee reviewed management’s assessment of the Group's ability to
basis of preparation | continue as going concern. In making this assessment, management considered
the sources of liquidity and funding available to the Group, which include proceeds
from disposal of certain investment properties, cash inflows from operating activities,
existing banking facilities and continued financial support from the Company’s major
shareholder.
Factors affecting the sources of liquidity and funding available to the Group, together
with cash flows forecasts of the Group, were provided by management to the Audit
Committee. The Audit Committee had considered the factors and held discussions
with management and the external auditor to review management'’s assessment of the
Group's ability to continue as a going concern.
As a result of the above procedures, the Audit Committee agrees that management’s
assessment of the sources of liquidity and funding to support the going concern basis
of accounting in the preparation of financial statements to be reasonable and disclosure
to the financial statements is adequate.
129 None of the AC members were previous partners or directors of the existing auditing firm within the previous
twelve months and none of the AC members hold any financial interest in the auditing firm.
Rule 1207(6) In appointing the audit firms for the Group, the AC and the Board are satisfied that the Group has complied with
and Rules 712 Listing Rules 712 and 715. Refer to Note 7 “Subsidiaries” of the Notes to the Consolidated Financial Statements
and 715 and/or for more information.
Rule 716 of the
SGX-ST Listing
Manual
- v‘;‘

#7 26  E©NVIRO-HUB HOLDINGS LTD  ANNUAL REPORT 2018



CORPORATE
GOVERNANCE REPORT

Internal Audit

Principle 13:
Guidelines
of the Code

131to0 134

13.5

The Company should establish an effective internal audit function that is adequately resourced and
independent of the activities it audits.

Corporate Governance Practices of the Company

The internal audit function of the Group has been outsourced to an audit/accounting firm, Nexis TS
Risk Advisory Pte Ltd. The Internal Auditors ("IA") report directly and independently to the AC. Being
an independent function; the audit work is conducted with impartiality and professional care and in
accordance with the International Standards for the Professional Practice of Internal Auditing set by the
Institute of Internal Auditors. The IA has full access to all the Group’s documents, records, properties and
personnel, including the AC.

To ensure the |A is staffed with relevant, qualified and experienced persons, the AC is responsible to select
and approve the appointment of the internal auditors (IA), as well as evaluation and compensation of the
internal audit function. The IA has confirmed that all its team members are corporate members of the
Institute of Internal Auditors (“lIlA") and are equipped with and practicing the recommended standards by
the lIIA. The AC is satisfied that the internal audit function is adequately resourced and staffed with suitably
qualified and experienced professionals with the relevant experience.

The Board recognized that it is important to maintain a system of internal controls to safeguard shareholders’
investments and the Group's businesses and assets, while the management is responsible for establishing and
implementing effective internal control procedures. The role of IA is to assist the Audit Committee ("AC") in
ensuring that controls are properly in place, effective and functioning as intended.

On an annual basis, the internal auditor prepares and executes a risk-based audit plan, which complements
that of the external auditors, so as to review the adequacy and effectiveness of the Group's financial,
operational, compliance and information technology controls, and risk management. IA will follow up on all
recommendations to ensure management has implemented them on a timely and appropriate manner and
reports the results to the AC.

In addition, the external auditors will highlight any material internal control weaknesses which have come to
their attention in the course of their statutory audit. Allinternal and external audit findings and recommendations
made by the internal and external auditors are reported to the AC. Significant issues are discussed at AC
meetings.

SHAREHOLDER RIGHTS AND RESPONSIBILITIES

Shareholder Rights

Principle 14: Companies should treat all shareholders fairly and equitably, and should recognise, protect and facilitate
the exercise of shareholders’ rights, and continually review and update such governance arrangements.

Guidelines

of the Code Corporate Governance Practices of the Company

141 All shareholders of the Company receive the Annual Report and notice of Annual General Meeting ("AGM")
within the mandatory notice period.

14.2 Shareholders are encouraged to participate at the Company’s general meetings. They are allowed to vote in
person or appoint proxy in accordance to the Constitution.

14.3 The Constitution of the Company allows each shareholder to appoint up to two proxies to attend AGMs. The

Company allows relevant intermediaries such as the Central Provident Fund Board or corporations which
provide nominee or custodial services to appoint more than two proxies so that shareholders who hold shares
through such bodies can attend and participate in general meetings as proxies.

e
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Communication With Shareholders

Principle 15:

Guidelines
of the Code

Companies should actively engage their shareholders and put in place an investor relations policy to
promote regular, effective and fair communication with shareholders.

Corporate Governance Practices of the Company

151

15.2

1538154

15.5

The Company has not putin place an investor relations policy to promote regular and proactive communication
with shareholders. The Company will review such need going forward.

The Company is in regular communication with shareholders. It does not practice selective disclosure. In line
with continuous obligations of the Company pursuant to the Listing Manual of the SGX-ST, the Board's policy
is that all shareholders should be equally informed of all major developments impacting the Group.

Price-sensitive information are disclosed in a timely manner and quarterly and full year financial results are
released to the public through SGXNet in accordance with the requirements of SGX-ST which are available on
SGX website and the Company’s website — www.enviro-hub.com

The Board welcomes the views of shareholders on matters affecting the Company, whether at shareholders’
meetings or on an ad hoc basis. At AGMs, shareholders are given the opportunity to air their views and to ask
the directors and Management questions regarding the Group.

The Company does not have a dividend policy based on payout ratio. The Company has registered a current
year net profit and accumulated losses as at 31 December 2018 and its current priority is to achieve long-
term capital growth for the benefit of shareholders, no dividend has been proposed for FY2018. The Board
will continue to monitor the financial position of the Company and will propose dividends at the appropriate
time to the best interest of the shareholders.

Conduct of Shareholder Meetings

Principle 16:

Guidelines
of the Code

Companies should encourage greater shareholder participation at general meetings of shareholders, and
allow shareholders the opportunity to communicate their views on various matters affecting the company.

16.1

16.2

16.3

164

16.5

»

\)

Corporate Governance Practices of the Company

Shareholders have the opportunity to participate effectively and to vote in the AGM either in person or by
proxy.

Resolutions to be passed at general meetings are always separate and distinct in terms of issue and are
consistent with the Code’s recommendation that companies avoid ‘bundling’ resolutions unless the resolutions
are interdependent and linked so as to form one significant proposal.

The Board (including the Chairman of the respective Board Committees), Management, as well as the external
auditors attend the Company’s AGM to address any question that shareholders may have.

Questions, comments received from shareholders and responses from the Board and Management were
recorded in the minutes of AGM. The minutes of general meetings will be prepared and are available to
shareholders upon their request.

To have greater transparency in the voting process, with effect from FY2014, the Company conducts the
voting of all its resolutions by poll at all its AGM and EGM. The detailed voting results of each of the resolutions
tabled are announced on the same day after the meetings. The total numbers of votes cast for or against the
resolutions are also announced after the meetings via SGXNet.
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Rule 1207(18)
of the SGX-ST
Listing Rules

Rule 1207(8)
of the SGX-ST
Listing Rules

DEALING IN SECURITIES

An internal code on dealing in securities of the Company has been issued to directors and officers setting out
the implications on insider trading. All directors and officers are not allowed to deal in the Company’s shares
within two weeks and one month of the announcement of the Company’s quarterly and full year results
respectively. Reminders are sent to the directors and officers prior to the window periods.

The directors and officers are not expected to deal in the Company'’s securities on considerations of a short-term
nature.

Directors and officers are required to observe insider trading provisions under the Securities & Futures Act
(Chapter 289) at all times when dealing in the Company's securities. Directors of the Company are required to
report all dealings to the Company Secretary.

The Company's Code of Business Conduct also sets the standards and ethical conduct expected of employees
of the Enviro-Hub Group. Directors, officers and employees are required to observe and maintain high
standards of integrity, as to be in compliance with the law and the regulations, and company policies.

MATERIAL CONTRACTS

Save for the following agreements entered into with Mr Raymond Ng Ah Hua, the Executive Chairman and a
controlling shareholder of the Company, or his associates, which was still subsisting as at the end of FY2018,
there were no other material contracts involving the interest of the directors or controlling shareholders
entered into by the Group which are still subsisting as at the end of the financial year under review or entered
into during the financial year under review: -

1. a service agreement dated 1 March 2017 was entered into between the Company and Mr Raymond Ng
Ah Hua in relation to his employment with the Company; and

2. the joint venture agreement ("EHP JVA") dated as of 21 June 2013 entered into between the Company,
BS Capital and EH Property & Investments Pte Ltd ("EH Property”), as amended or supplemented from
time to time, in relation to a joint venture between the Company and BS Capital to jointly carry on
the business of property development, investment and management through EH Property. Under the
terms of the EHP JVA, the Company has, inter alia, agreed to make available a shareholder’s loan of
up to SS60 million to EH Property to fund the joint venture ("EH Property Shareholder's Loan”). Under
the terms of the EHP JVA, the EH Property Shareholder’'s Loan shall be interest-free, unsecured and
repayable at such time as the parties may agree in writing in accordance with the terms and conditions
of the EHP JVA. Further details on this joint venture and the EH Property Shareholder’s Loan were set
out in, inter alia, the Company’s circular to shareholders dated 29 August 2013 and the Company'’s
announcements on the SGXNet dated 25 June 2013, 8 July 2013 and 24 February 2014. Please also
refer to the section entitled “Interested Person Transactions ("IPTs")" below for further details on the EH
Property Shareholder’s Loan.

3. the subsidiary of the Company, Cimelia Resource Recovery Pte. Ltd. has entered into a tenancy
agreement with BS Pantech Pte. Ltd. for rental of warehouse and office at 200 Pandan Loop, Pantech 21.

Rule 711A -711B SUSTAINABILITY REPORTING

of the SGX-ST

Listing Rules

Enviro-Hub continues to play its part in contributing to a smart nation and a low waste economy, through
inspiring the landscape with iconic property developments and restoring resources with technology and
solutions. We believe that the effective management of environmental, social and governance (ESG) risks and
opportunities can help us to deliver long-term value to our stakeholders

Enviro-Hub intends to publish its FY2018 Sustainability Report (the “SR"), which is aligned to SGX-ST's Listing
Rules — Sustainability Reporting Guide, by May 2019. This SR will be publicly accessible through Enviro-Hub's
website as well as on SGXNet.

.

©NVIRO-HUB HOLDINGS LTD  ANNUAL REPORT 2018 . 29 %
* v,
)

[N,



CORPORATE
GOVERNANCE REPORT

Rule 1207(17) INTERESTED PERSON TRANSACTIONS (“IPTs")

of the SGX-ST

Listing Manual The Group has established procedures to ensure that all transactions with interested persons are reported on a
timely manner to the Audit Committee and that the transactions are carried out on normal commercial terms
and will not be prejudicial to the interests of the Company and its minority shareholders.

The aggregate value of interested person transactions entered into during the financial year under review are

as follows: -
Aggregate value of
Aggregate value of all Interested all Interested Person
Person Transactions during the Transactions conducted
financial year under review under Shareholders’
(excluding transactions less Mandate pursuant to
than $$100,000 and transactions Rule 920 (excluding
conducted under Shareholders’ transactions less than
Name of interested person Mandate pursuant to Rule 920) $$100,000)
EH Property & Investments Pte Ltd Shareholder’s loan — Nil (note 1) -
BS Pantech Pte Ltd Warehouse and office rental — $711,122 (note 2) -
Kranji Development Pte Ltd - | Construction-related revenue—
$143,713 (note 3)

Notes:

(1) The Company has an existing obligation to fund the joint venture entered into between the Company and BS Capital Pte. Ltd. in relation to EH Property
& Investments Pte. Ltd. ("EH Property”) by way of shareholder’'s loan ("EH Property Shareholder’'s Loan"). Details of the joint venture and the EH Property
Shareholder’s Loan were set out in the Company'’s circular to shareholders dated 29 August 2013 and the Company’s announcements on the SGXNET dated
25 June 2013, 8 July 2013 and 24 February 2014. As at the financial year ended 31 December 2018, the Company has disbursed an aggregate amount of
5$14,183,733 to EH Property pursuant to the EH Property Shareholder's Loan, net of part repayment of the EH Property Shareholder's Loan amounting to
$1,215,298 during the financial year under review.

(2) The subsidiary of the Company, Cimelia Resource Recovery Pte. Ltd., has entered into a tenancy agreement with BS Pantech Pte. Ltd. for rental of warehouse
and office at 200 Pandan Loop, Pantech 21.

(3) The Company has, at the Company’s AGM held on 24 April 2018, obtained a renewal of the shareholders’ general mandate ("IPT Mandate”) for (i) the grant of
corporate guarantees by the Company to banks and financial institutions for banking and financing facilities to be granted to the Company's subsidiaries which
fall within the definition of “interested person” as defined in Chapter 9 of the Listing Manual from time to time; and (ii) the provision of construction-related
services by a wholly-owned subsidiary of the Company, Leong Hin Piling (Pte.) Limited, its subsidiaries and associated companies from time to time, or any of
them, to Mr Raymond Ng Ah Hua and his associates which are expected to be recurrent in nature. For the financial year ended 31 December 2018, the Group
has entered into IPT transactions amounting to S$143,713 under the IPT Mandate.

TABLE 1 — ATTENDANCE AT BOARD AND BOARD COMMITTEE MEETINGS FOR FY2018

Nominating Audit Remuneration
Board of Directors Committee Committee Committee
Number of Meetings
Directors Held Attended Held Attended Held Attended Held Attended
Raymond Ng Ah Hua 4 4 1 1 - - - -
Tan Kok Hiang 4 4 1 1 4 4 1 1
Samuel Poon Hon Thang 4 4 1 1 4 4 1 1
Lai Huen Poh 4 4 - - 4 4 1 1

TABLE 2 — BOARD AND BOARD COMMITTEES AS AT DATE OF REPORT

Nominating Audit Remuneration

Board Committee Committee Committee
Executive Director (“ED")
Raymond Ng Ah Hua (Executive Chairman) Chairman Member - -
Non-Executive Director (“NED")
Lai Huen Poh Member - Member Member
Non-Executive Independent Directors ("NEID")
Tan Kok Hiang Member Member Chairman Chairman
Samuel Poon Hon Thang Member Chairman Member Member

»
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TABLE 3 — DATE OF DIRECTOR'S INITIAL APPOINTMENT, LAST RE-ELECTION AND THEIR DIRECTORSHIPS

Past preceding
(3 years)
Date of initial Date of last directorships in
Name of Director Age Appointment re-election Present directorships in listed companies listed companies
Raymond Ng Ah Hua 54 28/10/2004 28/04/2016 Enviro-Hub Holdings Ltd -
Tan Kok Hiang 68 21/05/1999 28/04/2016 (1) Enviro-Hub Holdings Ltd -
(2) LHT Holdings Ltd
(3) Transit-Mixed Concrete Ltd
(4) ICP Limited
Samuel Poon Hon Thang | 69 26/09/2006 | 24/04/2018 | (1) Enviro-Hub Holdings Ltd -
(2) Soilbuild Construction Group Ltd
(3) UOL Group Limited
Lai Huen Poh 64 27/05/2008 | 27/04/2017 | (1) Enviro-Hub Holdings Ltd (1) Rowsley Ltd

TABLE 4 — REMUNERATION OF DIRECTORS

The breakdown of the total remuneration of the Directors of the Company for the year ended 31 December 2018 is set out below: -

Breakdown of Remuneration in Percentage (%) Actual Total
Remuneration in
Director’s Other Compensation

Name of Directors Position Fee Salary Bonus Benefits Total Bands of $100,000
Raymond Ng Ah Hua ED * 90% 7% 3% 100% 700,001 - 800,000
Tan Kok Hiang NEID 100% - - - 100% <100,000
Samuel Poon Hon Thang NEID 100% - - - 100% <100,000
Lai Huen Poh NED 100% - - - 100% <100,000
The Aggregate Total Remuneration §$136,000 | $$696,000 | S$58,000 | $$24,497 | $$914,497
(S$'000) of Directors 15% 76% 6% 3% 100%

* Nominal amount < 0.01%

Notes:—
ED: Executive Director

NEID: Non-Executive Independent Director

NED: Non-Executive Director

TABLE 4A — REMUNERATION OF TOP KEY MANAGEMENT PERSONNEL

The breakdown of total remuneration of the top key management personnel of the Group (who are not directors) for the year
ended 31 December 2018 is set out below: -

Breakdown of Remuneration in Percentage (%)

Actual Total

Remuneration in

Name of Key Management Other Compensation
Personnel Position Salary Bonus Benefits Total Bands of $100,000
Tan Lay Mai CFO/SD 86% 10% 4% 100% 400,001 - 500,000
Jerry Ng Boon Song SD 79% 7% 14% 100% 100,001 - 200,000
Aung Naing Moe SD 64% 8% 28% 100% 100,001 - 200,000
Lim Kheng Boon SD 77% 6% 17% 100% <100,000
The Aggregate Total Remuneration $$612,120 | 5$66,810 $$80,151 | $$759,081
(S$'000) of Key Management Personnel 80% 9% 11% 100%

Legends:—

Salary: Fixed pay comprises basic salary and director’s fee from subsidiary.

Bonus: Bonus is paid based on the Company and individual's performance.

Other Benefits:  Transport benefits and the Company’s contribution towards the Singapore Central Provident Fund where applicable.

Notes:—

SD:  Subsidiaries’ Director

CFO: Chief Financial Officer

>
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DIRECTORS’
STATEMENT Year ended 31 December 2018

We are pleased to submit this annual report to the members of the Company together with the audited financial statements for
the financial year ended 31 December 2018.

In our opinion:

(a) the financial statements set out on pages 41 to 119 are drawn up so as to give a true and fair view of the financial position
of the Group and of the Company as at 31 December 2018 and the financial performance, changes in equity and cash
flows of the Group for the year ended on that date in accordance with the provisions of the Singapore Companies Act,
Chapter 50 and Singapore Financial Reporting Standards (International); and

(b) at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts as
and when they fall due.

The Board of Directors has, on the date of this statement, authorised these financial statements for issue.

DIRECTORS

The directors in office at the date of this statement are as follows:

Ng Ah Hua

Lai Huen Poh

Samuel Poon Hon Thang
Tan Kok Hiang

DIRECTORS’ INTERESTS

According to the register kept by the Company for the purposes of Section 164 of the Companies Act, Chapter 50 (the Act),
particulars of interests of directors who held office at the end of the financial year (including those held by their spouses and
infant children) in shares, debentures, warrants and share options in the Company and in related corporations (other than
wholly-owned subsidiaries) are as follows:

Holdings at Holdings at
Name of director and corporation in which interests are held beginning of the year end of the year
Enviro-Hub Holdings Ltd.
Ordinary shares
Ng Ah Hua 401,998,020 417,065,464
Tan Kok Hiang 1,666,666 2,216,666
Samuel Poon Hon Thang 373,333 923,333
Lai Huen Poh 3,131,108 3,681,108

By virtue of Section 7 of the Act, Mr Ng Ah Hua is deemed to have interests in all other subsidiaries of the Company at the
beginning and at the end of the financial year.

Except as disclosed in this statement, no director who held office at the end of the financial year had interests in shares,
debentures, warrants or share options of the Company, or of related corporations, either at the beginning of the financial year
or at the end of the financial year.

»
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DIRECTORS' INTERESTS (CONTINUED)

There were no changes in any of the above mentioned interests in the Company between the end of the financial year and 21
January 2019.

Except as disclosed under the “Enviro-Hub Share Award Scheme” section of this statement, neither at the end of, nor at any time
during the financial year, was the Company a party to any arrangement whose objects are, or one of whose objects is, to enable
the directors of the Company to acquire benefits by means of the acquisition of shares in or debentures of the Company or any
other body corporate.

Except for salaries, bonuses and fees and those benefits that are disclosed in this statement and in note 29 to the financial statements,
since the end of the last financial year, no director has received or become entitled to receive, a benefit by reason of a contract
made by the Company or a related corporation with the director, or with a firm of which he is a member, or with a company in
which he has a substantial financial interest.

ENVIRO-HUB SHARE AWARD SCHEME

The Enviro-Hub Share Award Scheme (the Scheme) of the Company was approved and adopted by its members at an
Extraordinary General Meeting held on 22 November 2012. The Scheme is administered by the Remuneration Committee,
comprising Mr Tan Kok Hiang (Chairman), Mr Samuel Poon Hon Thang and Mr Lai Huen Poh.

Scheme participants (Scheme Participants) will receive fully-paid ordinary shares of the Company free of charge, the equivalent
in cash, or combinations thereof, provided that certain prescribed performance targets are met within a prescribed performance
period determined at the absolute discretion of the Remuneration Committee. Performance targets set under the Scheme are
intended to be based on medium-term corporate objectives covering market competitiveness, quality of returns, business
growth and productivity growth. The performance targets are stretched targets aimed at sustaining long-term growth. Examples
of performance targets to be set include targets based on criteria such as sales growth, earnings per share and return on
investment.

The selection of a Scheme Participant and the number of shares which are the subject of each share award (the Award) to
be granted to a Scheme Participant in accordance with the Scheme shall be determined at the absolute discretion of the
Remuneration Committee, which shall take into account criteria such as his rank, job performance, years of service and potential
for future development, his contribution to the success and development of the Group and the extent of effort required to
achieve the performance target(s) within the performance period.

Other information regarding the Scheme is set out below:
(@) Rationale

The Scheme operates to attract, retain and provide incentive to Scheme Participants to encourage greater dedication and
loyalty by enabling the Company to give recognition for past contributions and services as well as motivating Scheme
Participants generally to contribute towards the Company’s long-term prosperity.

(b)  Eligibility

The Scheme allows for participation by full-time employees of the Group (including Group Executive Directors) and Non-
Executive Directors who have attained the age of 21 years and above on or before the relevant date of Award provided
that none shall be an undischarged bankrupt or have entered into any compositions with their respective creditors, and
who, in the absolute discretion of the Remuneration Committee, will be eligible to participate in the Scheme.

e
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ENVIRO-HUB SHARE AWARD SCHEME (CONTINUED)
(b) Eligibility (continued)

Persons who are Controlling Shareholders or associates of a Controlling Shareholder are also eligible to participate in the
Scheme provided that the participation by such person and the actual number of Awards granted under the Scheme to
such Participant who is a Controlling Shareholder or an associate of a Controlling Shareholder shall be approved by the
independent Shareholders in a separate resolution for each such person subject to the following:

(i) the aggregate of the number of Shares comprised in Awards granted to Controlling Shareholders or associates of
a Controlling Shareholder under the Scheme shall not exceed twenty-five per cent (25%) of the aggregate of the
total number of Shares (comprised in Awards) which may be granted under the Scheme; and

(ii) the aggregate of the number of Shares in respect of Awards granted to each Controlling Shareholder or associates
of a Controlling Shareholder shall not exceed ten per cent (10%) of the total number of Shares (comprised in
Awards) which may be granted under the Scheme.

Subject to the Act and any requirement of the Singapore Exchange Securities Trading Limited (SGX-ST), the terms
of eligibility for participation in the Scheme may be amended from time to time at the absolute discretion of the
Remuneration Committee.

(c) Duration of the Scheme

The Scheme shall continue in force at the discretion of the Remuneration Committee, subject to a maximum period of
ten (10) years commencing on the date the Scheme is adopted by the Company in general meeting, provided always that
the Scheme may continue beyond the above stipulated period with the approval of Shareholders by ordinary resolution
in general meeting and of any relevant authorities which may then be required. Notwithstanding the expiry or termination
of the Scheme, any Awards made to Scheme Participants prior to such expiry or termination will continue to remain valid.

(d) Size of the Scheme

The aggregate number of Award shares (comprising new shares and/or treasury shares) to be delivered pursuant to
Awards granted on any date, when added to the number of new shares issued and issuable and the number of treasury
shares delivered, in respect of all other share schemes of the Company for the time being in force (if any) shall not exceed
fifteen per cent (15%) of the issued share capital of the Company (excluding treasury shares) on the day preceding the
relevant date of the Award. The number of existing shares which may be purchased from the market for delivery upon
vesting of the Awards granted under the Scheme, will not be subject to any limit. Alternatively, the Company may make a
release of Awards in cash instead of shares and Scheme Participants entitled to such Awards will receive in lieu of shares,
the aggregate market value of such Shares. Such methods will not be subject to any limit as they do not involve the issue
of any new shares or the transfer of any treasury shares.

Details of the Awards granted, vested and cancelled during the financial year, and Awards outstanding as at the end of the
financial year, were as follows:

Balance as at Share Share Share Balance as at
1 January 2018 awards granted awards vested awards cancelled 31 December 2018
Group Executive Chairman
Mr Ng Ah Hua 8,168,918 — - - 8,168,918

Since the commencement of the Scheme to the date of this statement, Awards comprising 15,814,862 ordinary shares were
granted to the Company'’s directors.

»
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ENVIRO-HUB SHARE AWARD SCHEME (CONTINUED)

Awards comprising 5,445,944 ordinary shares were entitled to Mr Ng Ah Hua under the Scheme for the financial years ended 31
December 2013 and 2014 were allotted on 11 April 2018.

Awards comprising 2,200,000 ordinary shares were entitled to the Company’s Non-Executive Directors under the Scheme

for the financial year ended 31 December 2015, of which 1,650,000 ordinary shares were allotted to 3 Non-Executive Directors

on 11 April 2018. In addition, the remaining 550,000 ordinary shares award was cancelled as a result of resignation of a director

in 2016.

As at 31 December 2018, other than disclosed above, no other Scheme Participant has been granted Awards under the Scheme,

in aggregate, represents five per cent (5%) or more of the aggregate of the total number of new shares and/or treasury shares

available under the Scheme.

SHARE OPTIONS

During the financial year, there were:

(i) no options granted by the Company or its subsidiaries to any person to take up unissued shares in the Company or its
subsidiaries; and

(ii) no shares issued by virtue of any exercise of option to take up unissued shares of the Company or its subsidiaries.

As at the end of the financial year, there were no unissued shares of the Company or its subsidiaries under options granted by

the Company or its subsidiaries.

AUDIT COMMITTEE

The members of the Audit Committee during the year and at the date of this statement are:

. Tan Kok Hiang (Chairman), independent director
. Samuel Poon Hon Thang, independent director
. Lai Huen Poh, non-executive director

The Audit Committee performs the functions specified in Section 201B of the Act, the SGX Listing Manual and the Code of
Corporate Governance.

The Audit Committee has held 4 meetings since the last directors’ statement. In performing its functions, the Audit Committee
met with the Company’s external and internal auditors to discuss the scope of their work, the results of their examination and
evaluation of the Group's internal accounting control system.

The Audit Committee also reviewed the following:
. assistance provided by the Group's officers to the internal and external auditors;

. quarterly financial information and annual financial statements of the Group and the Company prior to their submission
to the directors of the Company for adoption; and

. interested person transactions (as defined in Chapter 9 of the SGX Listing Manual).

The Audit Committee has full access to management and is given the resources required for it to discharge its functions. It
has full authority and the discretion to invite any director or executive officer to attend its meetings. The Audit Committee also
recommends the appointment of the external auditors and reviews the level of audit and non-audit fees.
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DIRECTORS’
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AUDIT COMMITTEE (CONTINUED)
The Audit Committee is satisfied with the independence and objectivity of the external auditors and has recommended to the
Board of Directors that the auditors, KPMG LLP, be nominated for re-appointment as auditors at the forthcoming Annual General

Meeting of the Company.

In appointing our auditors for the Company and subsidiaries, we have complied with Rules 712 and 715 of the SGX Listing Manual.

AUDITORS

The auditors, KPMG LLP, have indicated their willingness to accept re-appointment.

On behalf of the Board of Directors

Ng Ah Hua Tan Kok Hiang
Director Director

25 March 2019

»
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INDEPENDENT Members of the Compan
AUDITORS’ REPORT Enviro-Hub Holdings Ltd.

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinion

We have audited the financial statements of Enviro-Hub Holdings Ltd. (the Company) and its subsidiaries (the Group), which
comprise the consolidated statement of financial position of the Group and the statement of financial position of the Company
as at 31 December 2018, and the consolidated statement of profit or loss and other comprehensive income, consolidated
statement of changes in equity and consolidated statement of cash flows of the Group for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies, as set out on pages 41 to 119.

In our opinion, the accompanying consolidated financial statements of the Group and the statement of financial position of the
Company are properly drawn up in accordance with the provisions of the Companies Act, Chapter 50 (the Act) and Singapore
Financial Reporting Standards (International) (SFRS(I)s) so as to give a true and fair view of the consolidated financial position of
the Group and the financial position of the Company as at 31 December 2018 and of the consolidated financial performance,
consolidated changes in equity and consolidated cash flows of the Group for the year ended on that date.

Basis for opinion

We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our responsibilities under those standards
are further described in the ‘Auditors’ responsibilities for the audit of the financial statements’ section of our report. We are
independent of the Group in accordance with the Accounting and Corporate Regulatory Authority Code of Professional Conduct
and Ethics for Public Accountants and Accounting Entities (ACRA Code) together with the ethical requirements that are relevant
to our audit of the financial statements in Singapore, and we have fulfilled our other ethical responsibilities in accordance with
these requirements and the ACRA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key audit matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial

statements of the current period. These matters were addressed in the context of our audit of the financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Valuation of investment properties — $134.7 million
Refer to Note 6 and Note 32 to the financial statements.

The key audit matter How the matter was addressed in our audit

The Group owns a portfolio of investment properties, | We evaluated the qualifications, objectivity and competency of the
comprising multiple strata units of the Lam Soon| external valuer and held discussions with the valuer to understand

Industrial Bund_lng, which are leased to third part!es the valuation method and assumptions and basis used.
under operating leases. Investment properties

represent the largest category of assets on the
consolidated statement of financial position of the
Group.

We evaluated the appropriateness of key assumptions applied,
including the price per square foot applied by comparing against
recent transactions and available industry data, taking into

. . . consideration comparability and market factors.
These investment properties are stated at fair values

based on independent external valuations, using the

. We also considered the adequacy of the disclosures in the financial
market comparison approach.

statements, in describing the key assumptions in the estimates. This
includes the relationships between the key unobservable inputs and

The valuations are sensitive to the choice of valuation fair values.

methodology and key assumptions applied; where
a change in the assumptions can have a significant
impact to the valuation.

Our findings
The valuer is a member of generally-recognised professional bodies for valuers and has considered his own objectivity and
independence in carrying out the work. The valuation methodology used is in line with generally accepted market practices
and the key assumptions used are within the range of comparable market data. The disclosures in the financial statements are
appropriate.
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INDEPENDENT
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Members of the Company
Enviro-Hub Holdings Ltd.

Going concern basis of preparation
Refer to Note 31 to the financial statements.

The key audit matter

How the matter was addressed in our audit

As of 31 December 2018, the Group’s net current
assets was $3,175,000, a decrease from prior year
balance of $12,659,000. In addition, the Group has
loans and borrowings of $4,111,000 and trade and
other payables of $10,545,000 due within 12 months
from 31 December 2018.

Notwithstanding the above, the financial statements
have been prepared on a going concern basis because
management, having assessed the sources of liquidity
and funding available to the Group, believes that
the Group can continue as a going concern for the
foreseeable future.

In assessing the appropriateness of the use of going
concern basis of accounting in the preparation of
the financial statements, the Group is expected to
meet its liquidity requirement with the proceeds from
disposal of certain investment properties, cash inflows
from operating activities, existing banking facilities
and continued financial support from the Company’s
major shareholder.

We have evaluated management's assessment of the Group's ability
to continue as a going concern, relying on the sources of liquidity and
funding available to the Group, and have also reviewed the Group's
compliance to the loan covenants.

We evaluated the cash flows forecasts prepared by management, for
the next 12 months from the date of the financial statements and
assessed the reasonableness of the assumptions used. We challenged
the appropriateness of the key assumptions used by management
comprising the Group's forecasts of revenue, gross profit margin and
planned disposal of its investment properties.

We obtained a letter of financial support from the Company’s major
shareholder to the Group, confirming in writing his continued
financial support to the Group for at least the next 12 months from
the date of the financial statements. We have also assessed the
major shareholder’s financial ability in providing the financial support
required by the Group.

We considered the adequacy of the required disclosures in the
financial statements.

Our findings

Based on our audit procedures on the going concern assessment prepared by management, we concur with management'’s
assessment of the going concern basis used in the preparation of the Group's financial statements.

Other information

Management is responsible for the other information contained in the annual report. Other information is defined as all
information in the annual report other than the financial statements and our auditors’ report thereon. We have obtained the
Directors’ Statement prior to the date of this auditors’ report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.
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Responsibilities of management and directors for the financial statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance with the
provisions of the Act and SFRS(l)s, and for devising and maintaining a system of internal accounting controls sufficient to provide
a reasonable assurance that assets are safeguarded against loss from unauthorised use or disposition; and transactions are
properly authorised and that they are recorded as necessary to permit the preparation of true and fair financial statements and
to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Group's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The directors’ responsibilities include overseeing the Group's financial reporting process.
Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with SSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an auditin accordance with SSAs, we exercise professional judgement and maintain professional scepticism throughout
the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal controls.

. Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group's internal
controls.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Group's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditors’ report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

e
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We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal controls that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence,
and communicate with them all relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most significance in the audit of
the financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditors’
report unless the law or regulations preclude public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

In our opinion, the accounting and other records required by the Act to be kept by the Company and by those subsidiary
corporations incorporated in Singapore of which we are the auditors have been properly kept in accordance with the provisions
of the Act.

The engagement partner on the audit resulting in this independent auditors’ report is Chiang Yong Torng.

KPMG LLP
Public Accountants and
Chartered Accountants

Singapore
25 March 2019
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STATEMENTS

OF FINANCIAL POSITION As at 31 December 201
Group Company
Note 2018 2017 1Jan 2017 2018 2017 1Jan 2017
$'000 $'000 $'000 $'000 $'000 $'000
Non-current assets
Property, plant and
equipment 4 15,834 16,833 19,884 105 52 124
Intangible assets 5 - - - - - -
Investment properties 6 134,700 139,350 546,720 - - -
Subsidiaries 7 - - - 46,676 28,717 18,298
Joint venture 8 - - - - - -
Other investments 9 - * 5,224 - - 5,224
Trade and other receivables 10 10 8 69 - - -
150,544 156,191 571,897 46,781 28,769 23,646
Current assets
Trade and other receivables 10 9,061 9,494 17,013 9,775 22,246 51,974
Inventories 11 2,087 1,242 2,725 - - -
Cash and cash equivalents 13 5,376 21,266 3,107 493 9,819 53
Assets held for sale 14 1,350 - 3,180 - - -
17,874 32,002 26,025 10,268 32,065 52,027
Total assets 168,418 188,193 597922 57,049 60,834 75,673
Equity attributable
to owners of the
Company
Share capital 15 96,158 95,888 95,888 96,158 95,888 95,888
Foreign currency
translation reserve 16 354 239 - - - -
Other reserve 17 (6,852) (6,852) (6,852) - - -
Accumulated losses (41,426) (35,643) (25,453) (59,996) (58,880) (80,053)
48,234 53,632 63,583 36,162 37,008 15,835
Non-controlling interests 18 (4,675) (10,663) 19,929 - - -
Total equity 43,559 42,969 83,512 36,162 37,008 15,835
Non-current liabilities
Loans and borrowings 19 93,983 105,308 366,978 - - -
Deferred tax liabilities 20 - - 278 - - -
Trade and other payables 21 16,177 20,573 63,685 - 3,228 11,680
110,160 125,881 430,941 - 3,228 11,680
Current liabilities
Loans and borrowings 19 4,111 4,202 58,448 - - 30,000
Trade and other payables 21 10,545 15,106 23,958 20,887 20,598 18,158
Current tax payable 43 35 1,063 - - -
14,699 19,343 83,469 20,887 20,598 48,158
Total liabilities 124,859 145,224 514,410 20,887 23,826 59,838
Total equity and liabilities 168,418 188,193 597,922 57,049 60,834 75,673
*  Denotes amount < $1,000
The accompanying notes form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME Year ended 31 December 2018

Group
Note 2018 2017
$'000 $'000

Continuing operations
Revenue 22 26,248 61,002
Cost of sales (20,124) (43,278)
Gross profit 6,124 17,724
Other income 23 6.744 25,035
Selling and distribution expenses (2,133) (2,546)
General and administrative expenses (3,958) (6,031)
(Allowance for)/reversal of allowance for impairment

loss on trade and other receivables (93) 150
Other expenses 24 (106) (61,669)
Results from operating activities 6,578 (27,337)
Finance income 25 19 78
Finance costs 25 (2,872) (12,603)
Net finance costs (2,853) (12,525)
Profit/(loss) before taxation 26 3,725 (39,862)
Income tax expense 27 (34) (727)
Profit/(loss) for the year 3,691 (40,589)
Other comprehensive income
Items that are or may be reclassified to profit or loss:
Translation differences relating to financial statements of foreign operations and a

subsidiary with functional currency in foreign currency 208 46
Other comprehensive income for the year 208 46
Total comprehensive income for the year 3,899 (40,543)
Profit/(loss) attributable to:
Owners of the Company 520 (10,190)
Non-controlling interests 3,171 (30,399)
Profit/(loss) for the year 3,691 (40,589)
Total comprehensive income attributable to:
Owners of the Company 635 (9,951)
Non-controlling interests 3,264 (30,592)
Total comprehensive income for the year 3,899 (40,543)
Earnings/(loss) per share:
Basic and diluted (cents) 28 0.05 (0.99)

The accompanying notes form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

Year ended 31 December 2018

Foreign Total
currency attributable Non-
Share translation Other Accumulated  to ownersof  controlling Total
capital reserve reserve losses the Company interests equity
Note $'000 $'000 $'000 $'000 $'000 $'000 $'000
At 1 January 2017 95,888 (6,936) (6,852) (18,517) 63,583 19,929 83,512
Adjustment on initial adoption
of SFRS(I) 1 37 - 6,936 - (6,936) - - -
Restated as at 1 January 2017 95,888 - (6,852) (25,453) 63,583 19,929 83,512
Total comprehensive income
for the year
Loss for the year - - - (10,190) (10,190) (30,399) (40,589)
Other comprehensive income
Translation differences relating
to financial statements of
foreign operations and a
subsidiary with functional
currency in foreign currency - 239 - - 239 (193) 46
Total other comprehensive
income - 239 - - 239 (193) 46
Total comprehensive income
for the year - 239 - (10,190) (9,951) (30,592) (40,543)
Restated as at 31 December 2017 95,888 239 (6,852) (35,643) 53,632 (10,663) 42,969
At 1 January 2018 95,888 239 (6,852) (35,643) 53,632 (10,663) 42,969
Adjustment — SFRS(I) 9
(net of tax) 37 - - - - - - -
Restated as at 1 January 2018 95,888 239 (6,852) (35,643) 53,632 (10,663) 42,969
Total comprehensive income
for the year
Profit for the year - - - 520 520 3,171 3,691
Other comprehensive income
Translation differences relating
to financial statements of
foreign operations and a
subsidiary with functional
currency in foreign currency - 115 - - 115 93 208
Total other comprehensive
income - 115 - - 115 93 208
Total comprehensive income
for the year - 115 - 520 635 3,264 3,899
Transaction with owners,
recognised directly in
equity
Contributions by and
distributions to owners
Dividends paid - - - (3.100) (3,101) (198) (3.299)
Share-based payment
transactions 270 - - (280) (10) - (10)
Restructuring (see note 7) - - - (2,922) (2,922) 2,922 -
Total contributions by and
distributions to owners 270 - - (6,303) (6,033) 2,724 (3.309)
At 31 December 2018 96,158 354 (6,852) (41,426) 48,234 (4,675) 43,559
The accompanying notes form an integral part of these financial statements.
>
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CONSOLIDATED STATEMENT OF
CASH FLOWS Year ended 31 December 2018

Group
Note 2018 2017

$'000 $'000
Cash flows from operating activities
Profit/(loss) for the year 3,691 (40,589)
Adjustments for:
Allowance for/(reversal of allowance for) impairment loss on trade and other receivables 93 (150)
Allowance for/(reversal of allowance for) write-down of inventories 11 84 (229)
Amortisation of deferred income - (233)
Depreciation of property, plant and equipment 4 2,084 3,142
Fair value (gain)/loss on investment properties 6 (6,266) 26,536
Finance costs 25 2,872 12,603
Finance income 25 (19) (78)
Gain on disposal of property, plant and equipment 23 (28) (281)
Gain on disposal of other investments 23 - (24,038)
Loss on disposal of a subsidiary 24 - 34,664
Impairment loss on property, plant and equipment 4 - 413
Income tax expense 34 727
Property, plant and equipment written off 24 59 -
Share-based payment transactions (10) -

2,594 12,487
Changes in working capital:
Inventories (910) 1,535
Trade and other receivables 441 7,271
Trade and other payables (4,890) (7,318)
Cash (used in)/generated from operating activities (2,765) 13,975
Income taxes paid (26) (517)
Net cash (used in)/from operating activities (2,791) 13,458
Cash flows from investing activities
Purchase of property, plant and equipment (Note A) 4 (1,128) (1,224)
Interest received 25 19 78
Net proceeds from disposal of a subsidiary 35 - 41,708
Payment for renovation of investment properties 6 - (12)
Proceeds from disposal of other investments - 24,038
Proceeds from disposal of property, plant and equipment 44 860
Proceeds from disposal of asset held for sale 9,710 13,514
Receipt of repayment of quasi-equity loans from a related company - 5,224
Net cash from investing activities 8,645 84,186
Cash flows from financing activities
Dividend paid (3,299) -
Withdrawal of/(pledging of) fixed deposits 72 (406)
Interest paid (2,667) (11,853)
Repayment of interest bearing loan to a related company - (3,910)
Repayment of non-interest bearing loans to a related party (3,228) (4,547)
Repayment of non-interest bearing loans to a non-controlling interest (1,168) (32,539)
Payment of finance lease liabilities (151) (422)
Repayment of short-term loans and borrowings - (2,455)
Repayment of long-term loans and borrowings (11,265) (21,498)
Net cash used in financing activities (21,706) (77,630)
Net (decrease)/increase in cash and cash equivalents (15,852) 20,014
Cash and cash equivalents at 1 January 19,860 (127)
Effect of exchange rate fluctuations on cash held 34 (27)
Cash and cash equivalents at 31 December 13 4,042 19,860
Note A

In 2018, the Group acquired property, plant and equipment with an aggregate cost of $369,000 (note 4) under bank loans and borrowings.
Reconciliation of liabilities to cash flows arising from financing activities

The Group's reconcilia